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Short Description
Presented by Robin Fuller, Bloom Coaching

Description
When thinking about leaving the ministry you love, successfully transitioning with a
strong handoff requires intentionality and planning. Begin the process of creating a
succession plan, whether considering leaving in one or ten years. In this webinar,
attendees will:

Learn the benefits of and steps to creating a healthy succession plan.
Learn how to create a solid organizational structure that will set your successor up for
success.
Begin to consider the emotional, mental, and spiritual toll on yourself as the leader when
considering succession.
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